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/May/lune, 2019

* 5/7 Strategic Vision & Action
Plan concept introduced to
Vestry.

* Meet w/Pastor, Sr & Jr Warden
for support

* 6/23 Pastor announces kickoff
for July.

* Amy & Susan meet weekly

* 6/16 Penny (Vestry) joins Vision

\ Process Team (VPT) /
\

( October 2019

* VPT to process/incorporate
Ministry Comments/Potential
new ministries into Action Plan

® 10/20 Present to Vestry
proposed concepts for Core
Values, Re-Vision, Re-Mission,
Focus Areas, Strategies & Actions.
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/ January 2020
* Finalize format draft
Vision/Action plan
* Vestry to Review b4
Annual Mtg
* Final draft for review
by congregation at
\ Annual Meeting?
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/]uly /August, 2019

* Pastor announce/kick off
Vision Speakout w/parish.

* 7/14 & 7/21: Large Group &
Focus Group SpeakOut

* 7/22-8/21: Accept addt’l input
via surveys, email, interviews

* Vestry input post event

* Begin processing results.

* BJ Saito & Deb Sakurai-Horita

\help VPT
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/November 2019

Iﬂ:> ‘Prioritize’

¢ Celebrate-almost there.

grant?

* Nov 1: draft on Who we are-due
* Prepare Event for Parish to

* Hold Parish Prioritize and Sign
up event b4 Thanksgiving

* Announce easy win action for

~

Proposed Timeline for Vision and Strategic Action Plan

/September 2019

* 9/5 writer secured; VPT con’t
processing results

* 9/8 Thank you/status report to parish

* VPT to start drafting New Core Values,
re-Vision, re-Mission, Action Plan
Strategies & Actions,

* 9/8 Secure writer for Who we are

* 9/21 Meet with Ministry Chairs for
feedback/id potential new actions &

\id 1-2 easy wins by existing ministry /
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/February 2020

~

* Deadline for comments?

* Publish document.

* Document to Ministry
Chairs, Vestry.

* Celebrate hopefully with
announcement that we
received a grant or two
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/December 2019

* No Meetings

* Amy start compiling
draft plan. See draft
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/March 2020

Ministries start
Implementing and
working with
Strategic Vision and
Action Plan!
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[April 2020
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